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About Health and Global Policy Institute (HGPI)
Non-profit, Independent, and Global

Health and Global Policy Institute (HGPI) is a Tokyo-based
independent and non-profit health policy think tank,
established in 2004.

Since establishment, HGPI has been working to help citizens
shape health policies by generating policy options, and to bring
stakeholders together as a non-partisan think-tank. The
mission is to improve the civic mind and individuals’ well-being
and to foster a sustainable healthy community by shaping
ideas and values, reaching out to global needs, and by
catalyzing society for impact.

We commit to activities that bring together relevant players in
different fields, in order to provide innovative and practical
solutions, and to help interested citizens understand choices
and benefits in a global, broader, and long-term perspective.
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Your Source for the Latest on Japanese Health Policy
www.japanhpn.org

Top Global Health Policy Think Tanks (2018)
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Cambridge Centre for Health Services Research (CCHSR) (United Kingdom)
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2 E Bloomberg School of Public Health Research Centers (JHSPH) (United States)
3 ——  Center for Strategic and International Studies (CSIS) (United States)
[ J
5. Sy Chatham House, Centre on Global Health Security (United Kingdom)
2N !

Brookings Institution(United States)

RAND Corporation (United States)
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Barcelona Institute for Global Health (ISGlobal) (Spain)

10. Council on Foreign Relations, Global Health Program (CFR) (United States)

Global Health Policy Think Tank Worldwide
Fourth in the World

HGPI was ranked fourth among global health policy
think tanks worldwide in  University of
Pennsylvania’s 2018 Global Go To Think Tank Index
Report, published in January 2019. HGPI has
remained in the ranking for ten consecutive years,
placing HGPI amongst leading policy organizations.
Search “HGPI Ranking”
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The only centralized
platform in the world
on Japanese health
policy available in
both Japanese and
English.

»

Japan Health
Policy NOW
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JHPN is committed to addressing this need by delivering:

v Factual information about the Japanese health system
v' Commentary on the recent health policy agenda
v Resources for those who want to learn more about Japanese health

policy

Search “HGPI JHPN”
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Rebalancing Healthcare Systems: Innovation and Sustainability
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The creation of efficient and effective healthcare systems to ensure innovation and sustainability is a common issue not only in Japan,
but in every country worldwide. Efforts are being made country by country to appropriately assess medical treatments. Discussions on
the introduction of Health Technology Assessment (HTA) have been held in Japan since FY2012, particularly at the Committee for Cost-
Effectiveness Assessment within the Central Social Insurance Medical Council (Chuikyo). HGPI has continued its efforts to facilitate open
discussions on HTA among multi-stakeholders including industry, government, academia, and civil society. Since 2016, we have
conducted several expert meetings entitled the “Rebalancing Healthcare Systems: Innovation and Sustainability Series” and have
provided policy recommendations.
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First forum: Technical Issues
Analysis and Appraisal Issues
Identified through the Trial
Introduction of Cost-
Effectiveness Assessment
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Global Expert Meeting
The Future of Health
Technology Assessment

Search “HGPI HTA Expert Meeting”
Search “HGPI HTA First forum”
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- 1 {‘ Third Forum: Public Understanding
A 5 \ Analysis and Appraisal Issues Identified through the Trial
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Second forum: Challenges for Systematic Implementation

The Introduction of Cost-Effectiveness Assessment, Its Impact, and
Compiatibility with Other Systems

Search “HGPI HTA Second forum”
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Expert Meeting
The Future of Healthcare in Japan and Cost-Effectiveness Assessment

Leading experts from Japan and abroad discussed the issues identified so far and various stakeholders considered the respective

roles that they should play, as well as the possible pathways toward resolving the issues.
Search “HGPI HTA 1214”
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In Japan, the most advanced ageing country, dementia is a crucial problem, and this is the same for other countries that is following the
trend of Japan, to advance into an ageing population. We believe that in order to achieve a society that enables better living with
dementia, it is crucial for the multi-stakeholders to collaborate in building a platform in each field to seek for solutions to the issues. We
are progressing with the activities with the role as the axis of global corporation, and deepening the linkage with the people with
dementia and their families.
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This opening event had a keynote address and dialogue session. Also, relay

. gy o presentations were given by multi-stakeholders related to the four pillars

S R E P of Designing for Dementia, which are “Interactive panels for people living
with dementia,” “Academic research and evaluation,” “Demonstration and
Implementation,” and “Policy recommendations and their dissemination.”

Search “HGPI Dementia Open Event”
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Japan-UK-Australia Global Expert Meeting
Creating Dementia-Friendly Communities

At this meeting, we discussed domestic and overseas initiatives
for building connections between people with dementia, their
families, and the community and our experiences from those
initiatives to further the goal of promoting dementia-friendly
communities and to learn of each other’s challenges and visions
for the future.

Search “HGPI Japan-UK-Australia Global Expert Meeting”
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FY2018 Elderly Healthcare Promotion Project

“Research Survey on the Promotion of Age- and Dementia-Friendly Community-Building Based Upon
Dementia Measures Abroad — Envisioning Japan’s Post-Diagnostic Dementia Support System and
the Creation of Innovative Public-Private Partnerships Aimed at System Sustainability”

Search “HGPI elderly health”
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NCDs: Non-Communicable Diseases
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NCDs such as cardiovascular disease, cancer, diabetes, chronic respiratory disease, and mental illness have become a major health issue
worldwide. In 2018, HGPI held four sessions of the NCD Global Forum for Civil Society spanning various NCD therapeutic areas, to
crystalize policy issues from the perspectives of people living with and affected by NCDs, to propose necessary policies, and to bring
together multi-stakeholders such as members of industry, academia, policy makers, and civil society, including g patient leaders from
both inside and outside Japan.
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HGPI co-signs NCDs Civil Society Statement

At the 73rd session of the United Nations (U.N.) General Assembly, a
High-Level Meeting on Non-Communicable Diseases (NCDs) was
convened for the third time. There, Japan and other member states
adopted a Political Declaration. The NCD Alliance, a collaborative
platform that has expanded to include approximately 170 countries
and 300 civil society organizations, has issued a statement in line with
this declaration.

Search “HGPI NCDs statement”
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HGPI Joins NCD Alliance

We are pleased to announce that in January 2019 HGPI received
the opportunity to join the NCD Alliance, a collaborative platform
that has expanded to around 170 countries. To confront the cross-
cutting policy issues in NCDs, HGPI will continue to address the
importance of civil society in local and global NCDs advocacy by

p promoting open dialogue between multi-stakeholders working
NCD AI I la n Ce across and within the NCD community.
Additionally, through information gathering and public surveys in
the area of patient involvement in health policy making, we will
conduct qualitative and quantitative analysis with the purpose of
further addressing the importance of the role of civil society in

NCDs.
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Search “HGPI joins NCD Alliance”
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First: NCD Global Forum for Civil Society
Diabetes Session

HGPI held a workshop entitled “The Next Move in Diabetes
Policy, with Patients’ Concerns as the Starting Point,
Considered by Multi-stakeholders” and a discussion entitled
“Global Trends and Future Outlook of Patient-Centered
Diabetes Care and Management in the Community”.

Search “HGPI NCD Diabetes”
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Second: NCD Global Forum for Civil Society

Cancer Session

Discussions took place on the progress
of and current issues in establishing
s designated cancer care hospitals, the
a_ status of palliative cancer care and the
‘ roles of stakeholders, the co-creation
of patient-centered cancer policies, and
the future of sustainable healthcare

systems.
Search “HGPI NCD Cancer”
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Third: NCD Global Forum for Civil Society
Dementia Session

Members of industry, government, academia, and civil society
working in the field of dementia came together with leaders
living with cancer and intractable diseases to participate in
cross-cutting, multi-stakeholder discussions on the theme of
supporting the participation of people living with dementia in

employment and society.
Search “HGPI NCD Dementia”
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Fourth: NCD Global Forum for Civil Society

Stroke, Heart Disease and Other Cardiovascular Disease Session

At the 4th session on NCDs, HGPI held a workshop aimed at
deepening understanding of challenges facing all NCDs
among people with NCDs and leaders of NCD-related
organizations. We also hosted a global expert forum for
advancing discussion on future measures for stroke, heart
disease, and other cardiovascular diseases as well as
structures for effective collaboration between stakeholders
from industry, government, academia, and civil society. These
subjects were explored through presentations on best
practices and a panel discussion.

Search “HGPI NCD Stroke, Heart Disease and Other Cardiovascular Disease”
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AMR: Antimicrobial Resistance

BATIR, EREEETOAMRRBIBEOILAICINA ., EEEEN TR O AT REEAEM L TH Y 2016548 ICHIE S N7-[3
I (AMR) W57 7> a > 77|06 & AMRMEAHE L TWEY, LUHEIL, BE3EEE L -BMREETOERTEEX. B
BEERBEDEZDENMBEIL., EELZEDDIXTD, FUINET Ty b7+ —LZEBITHIEELFE LT,

In Japan, Antimicrobial Resistance (AMR) has become a major challenge for many medical facilities, with cases of community-acquired
drug-resistant infections on the rise nationwide. Japan enacted its National Action Plan on Antimicrobial Resistance in April 2016. Since
FY2016, HGPI has worked to contribute to the advancement of policies and concrete implementation of measures to combat AMR.
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Global Expert Meeting to Commemorate
the Establishment of AMR Alliance Japan

Based on the issues raised during the Kick-off Meeting,
participants debated and defined the concrete initiatives that
the Alliance should undertake on matters such as the revision
of the medical fee system in order to promote rapid diagnostic
AMR Kick-Off Meeting technology, guidelines on the proper use of antimicrobials for
both medical personnel and the public, the creation of an AMR
surveillance data repository, the founding of a Japanese
consortium for drug discovery, and the promotion of incentives
for stimulating drug development.

Setting the Vision for AMR Alliance Japan

Experts narrowed down which AMR policy
issues should be discussed, the necessary
measures to further promote them, and
the actions needed to make them a reality. Search “HGPI Global Expert Meeting”

Search “HGPI AMR Kick-Off”
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Roundtable — Preparatory Meeting
The Management Structure and FY2019 Activities of AMR Alliance Japan

In November 2018, HGPI joined together with eight Japanese medical societies involved with infectious disease medicine to
establish AMR Alliance Japan, a multi-stakeholder, collaborative body that will work to improve public health by promoting AMR
countermeasures. During this preparatory meeting, representatives of participating academic societies and FY2018 project sponsors
came together to discuss the management structure of AMR Alliance Japan and the actions to be carried out by the Alliance in
FY2019. Search “HGPI FY2019 AMR”
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40th Special Breakfast Meeting
Social Security Challenges and the Focus for Healthcare Towards 2040

HGPI invited Mr. Toshihiko Suzuki, Director General of Health Insurance Bureau of the

Ministry of Health, Labour and Welfare (MHLW) to the special breakfast meeting.

Search “HGPI healthcare 2040 ”
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41st Special Breakfast Meeting
The use ICT, social security, promoting women’s success, and the future of Japan

At this session, we heard from Ms. Seiko Noda, Minister for Internal Affairs and
Communications, Minister in charge of Women’s Empowerment, Minister of State for

the Social Security and Tax Number System. Minister Noda discussed the social .
security challenges of Japan and how they can be met by utilizing Information and ;f‘ri

Communication Technology (ICT).

Search “HGPI use ICT”
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42nd Special Breakfast Meeting
Public Opinion Survey on Japanese Healthcare
42nd Special Breakfast Meeting featured Manabu Yoshida, Director of the Ministry of
Health, Labour and Welfare (MHLW) Health Policy Bureau. Director Yoshida discussed

further promotion of the Community-based Integrated Care System in the lead-up to

2025, physician work-style reforms needed to realize Regional Medical Care Visions,

the use of information and communication technologies (ICT), as well as future health

policies of Japan in view of 2040.
Search “HGPI Care System 2025”
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Global Health Education
Program 2018

Pacific Partnership (PP) 2018

PP is an international disaster relief training exercise
spearheaded by the U.S Navy. In addition to participation by
the Japan Ministry of Defense (JMOD), the Japanese Self-
Defense Force (JSDF), civil society and NGOs also take part.
HGPI participated in the PP 2018 exercise conducted in Sri
Lanka as a member of a multinational medical team.

Search “HGPI PP 2018”

Global Health Education Program
(G-HEP) 2018 was jointly organized
by the Faculty of Public Health

at Mahidol University, Kanagawa University of Human
Services, and the National Graduate Institute for Policy

Studies. Search “HGPI G-HEP2018”
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Public Opinion Survey on Japanese Healthcare

HGPI has been undertaking surveys of public opinion on healthcare issues since 2006 in order to gain a better understanding of
public perceptions and a better awareness of the health services and healthcare policies that the public desires. This year, in 2018,
an internet-based public opinion survey was administered to 1,000 males and females aged 20 and over throughout Japan. The

survey was comprised of questions on passive smoking, the HPV vaccine, and end-of-life care. Search “HGPI Public Opinion Survey”

SEP

26 P A17=v7-€iF-

08 ERER - A TAVBREANOBF -SROHEINELR-

T IAVDEOEANEPIRESLUT A RNy avzBL T ERER - 4>~
TAVEBEOLERE HIRERIIOVWTHERETVE LT,

. . [HGPI A 7= >t I+ —]| TIRR
Evening Seminar

The Future of Telemedicine and Online Medical Consultations

HGPI hosted an evening seminar where reports on the implementation of online
medical consultation were shared. There, discussions were held on why telemedicine
and online consultations are important as well as how they should be used and

managed in the future. W ) o
Search “HGPI Evening seminar
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‘ Health Policy Academy
Health Policy 101
HGPI has been offering a program entitled “Health Policy 101” for those who wish to
gain a basic understanding of the health policies in Japan. We started the 7th series in
October 2018. Search “HGPI HPA”
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A Joint Global Expert Meeting convened by GCOA and HGPI

The Impact of Innovation Across Technology, Health, Care and

Urban Design for Super Ageing Societies

Global Coalition on Aging (GCOA) and HGPI gathered approximately 30
experts from the public and private sectors of Japan, the United States, and
Europe for a discussion.

Search “GCOA 1102”
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Diet Member Briefing on

Global Health

The Japan Center for
Roundtable International Exchange (JCIE)

The Increasing Role of Japanese and HGP partnered to hold

Pharmaceutical Companies in a “Diet Member Briefing on
Global Health Global Health.” Dr. Kazuhiro Tateda (President of the Japanese

Association for Infectious Diseases / President, The Japanese
Society for Clinical Microbiology / Professor, Department of
Microbiology and Infectious Diseases, Toho University)
addressed the meeting about the current need for policies on

5 ; antimicrobial resistance (AMR).
Search “HGPI ATM Search “HGPI Diet Member Briefing”

The roundtable was jointly hosted by the Access to Medicine
Foundation, HGPI, and the Japan International Cooperation
Agency (JICA). Support was also provided by the Japanese
Ministry of Foreign Affairs (MOFA).
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Health Policy Summit 2019 ‘
Leading the World: Japan’s Approach to Solving Health Issues

The Summit provided an opportunity for health policy experts, including healthcare professionals, academia, ruling and opposition
legislators, ministry officials, business persons and journalists to discuss on future plans and visions entitled “Healthcare policy
Redesigning healthcare,” and “Social security towards 2040.” Search “Health Policy Summit 2019”
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ﬁ,ﬁ“‘mr’\, ¥7Y—Z—n'iEB, /A Issues and Topics in Dementia at the Global Level
730V L AV O FRAE O TR & SR —What Does It Mean to Build Dementia-Friendly
~PRHEICR S Lunitigo< Y & l3~ Communities? —
[HGPI HRZBIEY >~ 7' — K —] TR Search “HGPI World Young Leaders in Dementia”
;’3 > F70E EFIRES 70t Breakfast Meeting
018 LSO NIAIR - 2FAYF4—IcB A New Strategy for Global Health Security
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- Efforts to Promote Women's Health in the
Workplace -

Search “HGPI Women's Empowerment”
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201 2019EDFH - gy New Vision for 2019
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Search “Dementia Scotland”
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Expertise in the field
Advisory to the Governmental Entities

HGPI senior members hold various titles in
the government and global health society.
Search “HGPI Experts”
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Media Coverage
V.!"QM,"\N From Agenda Setting to Agenda Shaping
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HGPI’'s projects and agendas
have been covered by various
media both in Japan and the
world.
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HGPI conducts its work with financial support from foundations
and companies as well as individual members both domestic and
international. Your continued support enables us to continue its
activities as a non-profit, independent think tank. We would
greatly appreciate your generous support.
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Health and Global Policy Institute: Guidelines on Grants and Contributions
As an independent, non-profit, non-partisan private think tank, Health and Global Policy Institute, (the Institute) complies with the following guidelines relating to the
receipt of grants and contributions.

1. Approval of Mission
The mission of the Institute is to improve the civic mind and individuals’ well-being, and to foster a sustainable healthy community by shaping ideas and values,
reaching out to global needs, and catalyzing society for impact. The activities of the Institute are supported by organizations and individuals who are in agreement
with this mission.

2.  Political Neutrality
The Institute is a private, non-profit corporation independent of the government. Moreover, the Institute receives no support from any political party or other
organization whose primary purpose is political activity of any nature.

3. Independence of Project Planning and Implementation
The Institute makes independent decisions on the course and content of its projects after gathering the opinions of a broad diversity of interested parties. The
opinions of benefactors are solicited, but the Institute exercises independent judgment in determining whether any such opinions are reflected in its activities.

4. Diverse Sources of Funding
In order to secure its independence and neutrality, the Institute will seek to procure the funding necessary for its operation from a broad diversity of foundations,
corporations, individuals, and other such sources. Moreover, as a general rule, funding for specific divisions and activities of the Institute will also be sought from
multiple sources.

5.  Exclusion of Promotional Activity
The Institute will not partake in any activity of which the primary objective is to promote or raise the image or awareness of the products, services or other such
like of its benefactors.

6.  Written Agreement
Submission of this document will be taken to represent the benefactor’s written agreement with the Institute’s compliance with the above guidelines.

HEEFFEIEA BFERBREIE Health and Global Policy Institute (HGPI)
T 100-0004 Grand Cube 3F, Otemachi Financial City,
ERHBTFREXAFE1-9-2 Global Business Hub Tokyo
RKEBI 74 F Vv ST F50Fa1—T73K 1-9-2, Otemachi, Chiyoda-ku, Tokyo
JO—NILEYRRNTER 100-0004 JAPAN
TEL: 03-4243-7156 FAX: 03-4243-7378 TEL: +81-3-4243-7156 FAX: +81-3-4243-7378
Info: info@hgpi.org Info: info@hgpi.org

Website: https://www.hgpi.org/ Website: https://www.hgpi.org/en/
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